
    FAMILY ART PROJECT – BRIEF FOR ARTISTS 
 

Background 

Devon Artist Network (DAN) has received funding through Awards for All to run a 

family art project as a lead up to the 2008 Devon Open Studios. The project will 

consist of three two-day workshops led by artists and aimed at families and run on 

a drop in basis. The workshops will be will be free of charge and held during late 

July in Chagford, West Devon in north Devon(venue tbc) hosted by North Devon 

Arts and August 2/3 at the Centre for Contemporary Art & the Natural World 

(CCANW) in South Devon. Each will create a large-scale piece of work on the 

theme of ôSustainable Devonõ that will be used to signpost the Open Studios event 

in Sept.  

The Brief 

The idea behind the workshops is to get families ôhaving a go at artõ together. We 

want to create an enjoyable and creative environment where adults and children 

can work alongside the artists, try things they may not have tried before, learn 

new skills and assist in the creation of a piece of work they can later see 

displayed. The length of time families stay at the workshops will vary greatly, so 

their involvement will need to be immediate and fulfilling.  

We are seeking exciting and innovative proposals from small groups of artists, 

(ideally 3 people) to create a large-scale piece of work that members of the public 

can assist with in a meaningful way. The creative idea for the piece will come from 

the artists but the making of it will be a collaborative effort. In the event of a 

piece needing further work or being uncompleted by the end of the weekend 

workshop, it will be incumbent on the artists to complete it within a further week.  

Please note - there may be large numbers of people attending the workshops at 

any one time, so the project is not suitable to be run by individual artists. 

We plan to run the workshops concurrently, so each group would only be able to 

run one workshop. The workshops will be advertised by DAN through flyers, posters 

and the website and by the host organisations through their emailing lists, 

publicity and websites. The workshops will run from 10.30am to 4.30pm daily. 

 



The pieces of work 

The pieces will be used as eye catching ôsignpostsõ for visitors to Devon Open 

Studios and will be sited in locations selected by DAN close to where a number of 

artists are exhibiting. The event runs from Sept 6 ð 21 with studios in West Devon, 

North Devon, Torridge and South Hams opening from Sept 6 ð 14 and studios in East 

Devon, Exeter and Mid Devon, Torbay and Teignbridge opening from Sep 13 ð 21.  

At the end of the first week, the pieces sited in West Devon, North Devon and 

South Hams will be moved to sites in East Devon, Torbay and Teignbridge, so they 

will need to be capable of either being dismantled and re-assembled or safely 

transported whole. The artists would be responsible for dismantling their work and 

reassembling it at the new sites. DAN could assist with transportation if necessary. 

The fixings for the sculpture will be ômetpostsõ (100x100 mm fence post fixings) 

knocked into the ground. The piece must be designed with legs which will fit into 

these fixings and be bolted or screwed for stability and security. The artistsõ notes 

/ drawings should state where metposts would be used and the number required. 

The installation of the work will be carried out by District Council officers in each 

area with the supervision of the artist.  

For safety of members of the public the piece should have no sharp edges, not look 

like a climbable object or have pieces that can break off and cause damage. Due 

consideration should be given to the inclusion of moving parts. DAN will be 

responsible for providing insurance for the workshops and for Public Liability 

Insurance for the sited works but not for material damage. This is the artistõs 

responsibility or risk. There is no compensation for damage through natural or 

man-made means.    

The fee 

The fee for this project is £1,000 per artist group plus £100 per group towards 
materials. The fee will cover: 
 

1. Sourcing all materials needed 
2. Design of installation 
3. Running a 2 day workshop 
4. Supervising the installation 
5. Dismantling the piece at the end of the 1st week and reassembling it at a 

new site for the 2nd week or safely transporting it whole to a new site 
6. One member of group to be available throughout the exhibiting period to be 

contactable in case of repair needed due to weather damage/vandalism 
7. Decommissioning the piece at the end of the open studios event 
8. All travel costs 

 



How to apply 

Proposals from artists should not exceed 4 sides of A4 and include the following: 

¶ A brief description of the project you wish to undertake 

¶ Images of any similar projects you have undertaken (if applicable) 

¶ Names and brief CVõs of the artists involved including any experience of 
running similar projects 

¶ How the workshops will be structured and run over 2 days 

¶ How the project addresses the theme of ôSustainable Devonõ including 

materials to be used 

¶ How members of the public (adults and children) will be involved 

¶ Any skills the above might hope to learn 

¶ Sketches / drawings of the anticipated look of the finished piece including 
approximate size 

¶ How the piece will be used to signpost the Devon Open Studios event (it will 
need to carry, as a minimum, the words Devon Open Studios 2008 as an 
intrinsic part of the piece) 

¶ Plans for how the finished piece will be erected / secured / made safe using 
metposts as fixings 

 
The pieces will be sited outdoors for up to 24 days so they need to be well 
constructed and weather proof. The maximum height must not exceed 3.5 meters. 
 

Please note, if shortliste d, artists will be required to expand on their plans at 
interview, so it is not necessary to provide in depth detail at this stage.  
 

Timetable 

June 2  deadline for receipt of proposals 

June 9  interviews for shortlisted candidates  

June 10 successful candidates informed 

July 26/27 workshops take place 

Aug 28/29 pieces sited in time for launch of Open Studios event 

Sept 11/12 pieces moved to second site and installed there 

Sept 22 pieces decommissioned by artists 

Please send completed proposals by post by June 2nd 2008 to: 

Kate Wilson 

Director, Devon Artist Network 
Lady House 
DREWSTEIGNTON 
Devon  
EX6 6QU 


